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Structured Alternate Learning (SAL) Plan 
 
Purpose: To provide structured alternate learning (SAL) opportunities via virtual/ remote access 
for students identified as medically vulnerable/fragile population during the COVID-19 
pandemic. Additionally, to support the learning continuum for students electing to participate 
in the (SAL) program plan during this unprecedented health crisis.  
 
Plan Policies and Expectations: In an effort to minimize the learning disruption caused by the 
cancellation of school days typically related to unpredictable nature of the Covid-19 virus. St. 
Gregory the Great School (SGGS) will utilize the (SAL) program process to allow students to 
continue learning remotely through a variety of methods including a school learning portal, 
online webinars, recorded video lessons, and/or independent work packets, and related 
projects.  
 
Diocesan guidance for all schools effective June 25, 2020 is for 5 day in-person learning to 
occur. In person learning will be our primary option and should the need arise (resulting 
from medical necessity) for individual students, individual classes, or the entire school the 
following guidelines will be implemented to provide a structured level of instruction for the 
situation encountered.  
 
Students considered to be in a medically vulnerable/fragile population are those who have a 
documented medical condition which presents severe or significant risk of contracting the 
Covid-19 virus such as immunodeficient, recent or currently undergoing cancer treatment, 
cardio/heart conditions, or a significant respiratory condition. Approval of (SAL) program 
medically vulnerable/fragile candidates will be considered by the principal on a case by case 
basis in consultation with the school health advisor/nurse.  
 
This plan will also be open to those students who experience quarantine situations, 
confirmed Covid-19 cases, and/or should SGGS be directed to close for a period of time 
resulting from state or health department guidance.  
 
Considering the uncertainty related to Covid-19, families of students who do not fall into 
the medically vulnerable/fragile nor quarantine category mentioned above may elect to 
have their child(ren) participate in the (SAL) program.  
 
Parents will be required to choose the (SAL) option that they desire for their child(ren) and 
must complete by signing the (SAL) program option acknowledgement form (Appendix A), 
submitting it to the SGGS principal for final review and approval.  Once a student is assigned 
to the attendance option of choice, that student will remain in that category for the 
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duration of the ongoing pandemic. An exception to this policy involves those students who 
require quarantining, these students may return to the option choice previously assigned to 
once the quarantine period is completed or is verified as illness free.  
 
Parents who want to change their child’s attendance option must do so by completing a 
new acknowledgement form and re-submitting it to principal for review and approval.     
 
Should a return to normal school operations be ordered, resulting from improved 
health/pandemic conditions, the (SAL) virtual/remote learning plan will be suspended, and all 
students will report to school for in-person learning. 
 
Participation in (SAL) activities are a necessary and mandatory part of each student’s learning 
continuum. Students assigned to the (SAL) option will remain enrolled at SGGS and are 
expected to fulfill all tuition and fee obligations. 
 
Currently, this plan addresses school operations under Covid-19 Phase III guidelines. In the 
eventuality that more restrictive phases (such as Phase I or II) are implemented, then aspects 
of this plan will be utilized by SGGS staff to instruct from home, as necessary. As an example, a 
return to Phase I or II will most likely prompt a school closure either in part or in its entirety. 
Should an individual class or campus building be required to close due to quarantine or stay at 
home guidelines, instruction will continue utilizing this plan to provide an ongoing learning 
continuum for affected classrooms/buildings as permitted.  
 
SGGS will be using web cameras to provide video and audio feed from the classroom. 
While every effort will be made to position equipment to capture/present the teacher only, 
some students may be captured on the equipment through video and/or audio during class 
webinars.  
 
Attendance will be determined by participation in class and submission of work online. 
Students will need to meet the due dates and deadlines set forth by their teachers. In the event 
that students do not meet these expectations, students jeopardize not being given credit for 
attendance on those days/weeks of instruction.  
 
It is important to note that this program will require students to work independently from 
home using a combination of synchronous and asynchronous formats through online and/or 
offline assignments. While every effort will be made to provide a meaningful instruction 
throughout, some delays in instruction and/or assignment distribution may occur. Completely 
replicating “in-school instruction” via virtual technology methodologies remains a significant 
obstacle to address due to educational pedagogy norms, limitations with resources, and 
technology functionality.  
 
Students demonstrating mastery of the standards and skills outlined for each subject and/or 
grade-level will be determined by individual teachers based upon the timely submission of the 
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evidence of learning provided by each student.  Grades will be given for work/assignments 
submitted and it is important that timely submission of assignments is followed closely. 
  
The policies and procedures contained in this (SAL) plan represent the best judgment of the 
school staff at the time of publication. Circumstances may change over the period of the school 
year. The Principal in consultation with the Pastor, reserves the right to add, delete, or make 
amendments to this plan as needed to ensure the safe and effective operation of the school. 
Changes to the plan will be completed in writing and forwarded to parents/guardians through 
normal distribution. 
 
Expectations for Parents/Guardians and Recommendations for Success: We recognize the 
unique nature of this learning model and understand the challenges that it can place on all 
families under the continuing health crisis. These challenges also create an opportunity to 
continue building independence and responsibility within all children. The following are some 
general guidelines we encourage you to consider for ensuring a successful experience under 
this plan: 
  

o Ask questions--students and parents alike are sure to have some anxiety as it relates to  
starting the school year with this learning model. It will be important to read directions,  
remain calm and ask questions of one-another and of the staff here at school. We want 
everyone to be successful and want to help guide you through this process  

o When issues arise, please do not hesitate to reach out to your teacher for support  
o Set clear expectations—for some students, this is school for the foreseeable future  
o Make it a habit and ensure that a routine is built into your daily schedule  
o Establish a dedicated workspace free of distractions and background noise  
o Clarify and set deadlines and due dates  
o Ensure proper access to and function of technology  
o Student live video must be visible during class time, please refrain from use of 

icon/custom photo logos and dressed appropriately  
o Review and verify that work is complete and done in a quality manner before submitting  

 
(SAL) and the SGGS Learning Portal: In order to fulfill the guidelines, set by the Diocese and 
Virginia Department of Education, “daily interaction” with teachers must occur. If SGGS is open, 
then students in the (SAL) program must attend class and/or participate as assigned by their 
teacher.  
 
Students will access instructional webinars, videos, and assignments through the “SGGS 
Learning Portal.” SGGS has integrated FACTS SIS (formerly RenWeb) and Google Classroom so 
that parents and students can easily access assignments, grades, and announcements through 
this central learning portal. (See Figure 1 below). 
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Figure 1- Student view of SGGS Learning Portal. 
 
The page is immediately available for students when logging into their SGGS Chromebook. 
Students using non-SGGS devices can access this learning portal with their school issued Google 
account.  
 
Students will be expected to access and complete assignments that are posted by their teacher 
within their assigned class folders. An online instruction link will be posted for students to 
participate in the content presentation of new concepts/skills, ask questions, and respond 
when necessary.  
 
Online SAL assignments, including homework, will typically be due by the following day of class. 
Teachers will provide the appropriate due dates for students who are unable to complete their 
work due to severe Covid-19 illness. In order to meet these deadlines, students will need to 
submit all work, including homework, online. Due dates may be adjusted and will be assigned 
by each teacher as warranted for their assigned classes. 
  
For assignments/work packets that are completed as a hard-copy format (typically for the JK-
Gr. 1 student), students/parents should upload a picture or scanned copy of each completed 
work product to the specific assignment using the assigned SGGS learning portal class folder.  
 
All SGGS students are expected to follow the SGGS Honor Code upholding the values of being 
honest in everything that he or she does, states, or writes. All assignments, including homework 
and projects, must be reflective of his or her own effort and understanding for mastery of the 
subject.  
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The student’s assigned class schedule will serve as a guide to follow regarding when subjects 
will be presented daily while participating in the (SAL) program.  
 

Grade/ Grade Level Groups:  
 
Junior Kindergarten (JK)  
 
Students in Junior Kindergarten MAY NOT have access to a school issued technology device due 
to allocation of available resources. Therefore, curriculum created by teachers will either be play-
based, hands-on, or disseminated via paper copy.  
 
Instruction from the teachers may be delivered by video format using the junior kindergarten 
class folder found on the SGGS Learning Portal. If web-based learning is assigned, families may 
need to provide access to a web-based/accessible device.  
 
Student work packet will be posted directly to the SGGS Learning Portal or hard copy of the 
resources made available for parent pick-up at the Guardian Angel Hall office each Monday in 
order to maintain social distancing guidelines.  
 
Completed work can be submitted to teachers by simply taking a picture of the worksheet or 
the student completing the hands-on activity and posting to the assigned class folder in the 
Learning Portal. 
  
Online resources will be accessible by 8:10 a.m. with students expected to meet the 
daily/weekly deadlines established by each teacher for the submission of completed work.  
 
Kindergarten and Grade 1  
 
Students in these grades MAY NOT have access to a school issued technology device due to 
allocation of available resources. Therefore, it is likely that some of the curriculum created by 
staff within these grade-levels will be disseminated via the assigned class folder found on the 
SGGS Learning Portal or paper copy. 
  
Instruction from the teachers will be delivered by video format using the individual class folder 
found on the SGGS Learning Portal. If web-based learning is assigned, families may need to 
provide access to a web-based/accessible device.  
 
Student work packet will be posted directly to the SGGS Learning Portal or hard copy of the 
resources made available for parent pick-up at the Guardian Angel Hall office (K) or Scholastica 
Main Office (Grade 1) each Monday in order to maintain social distancing guidelines. 
  
Completed work, including homework, can be submitted to teachers by simply taking a picture 
of the worksheet or the student completing the hands-on activity and posting to the assigned 
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class folder in the Learning Portal.  
 
Online resources will be accessible by 8:10 a.m. each morning with students expected to meet 
the daily/weekly deadlines established by each teacher for the submission of completed work.  
 
Grades 2-8 
  
Students in these grades WILL have access to a school issued technology device such as a 
Chromebook. These devices are configured for use with student login credentials and 
monitored with SGGS internet security filtering protocols. The device must be returned in the 
condition received at the end of the (SAL) experience. Devices that are damaged or destroyed 
will need to be repaired or replaced at the cost of each family. 
  
The majority of content for these grade levels will be delivered and completed digitally. Online 
content (instructional videos or webinars and corresponding assignments) will be delivered 
through the SGGS Learning Portal. 
  
Teachers will provide links to webinars using online meeting platforms such as Zoom or Google 
Meet; the primary platform will be Zoom. Additionally, each class folder found on the SGGS 
Learning Portal will be used to post all applicable assignments, resource sites that supplement 
instruction, and the mode of learning (paper or digital) for each day. 
  
It is expected that students will complete assignments and post his or her completed work, 
including homework, to the assigned class folder on the date due or sooner as defined by the 
teacher.  
 
Staff will provide online resources (lesson links to webinar, assignment links, etc.) and for 
support of online students by 8:10am daily.  
 
Resource Classes (Art, Music, and Foreign Language, Physical Education, Technology and/or 
Middle School Electives):  Students will be responsible for accessing the instructional tasks 
through the SGGS Learning Portal. Assignments may be assigned activities or project-based 
assignments. Due dates will be assigned by each resource teacher dependent upon the 
assignment.  
 
Instructional Support:  Students who are assigned to receiving instructional support services 
will continue to have access to supplementary support on scheduled days. Learner Support 
Specialists will coordinate the scheduling of support for these students as warranted.  
 
Delivery of instruction:  The primary option for the delivery of instruction remains as 5 day in-
school. Students assigned to (SAL) will access classroom instruction through remote access via 
Zoom. Classrooms are equipped with web cameras that will support this remote access.  
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Instructional webinars or videos will focus on modeling of a learning target or standard while 
highlighting tasks or skills that students should practice on supplemental resources posted in 
the class folder on the Learning Portal. For classes that are in a review mode, a general spiral of 
review activities may also be assigned.  
 
Length of time spent on each subject:  Anticipated work times for students within each of the 
following grade-levels are noted below per daily scheduled subject: 
  

o JK-1st grade--15 minutes of active screen time; 10 mins. of offline assignments 
o 2nd-3rd grade--25 mins. of active screen time; 15 mins. of offline assignments  
o 4th-6th grade--30 mins. per subject of active screen time; 20 mins. offline assignments  
o 7th-8th grade—35 mins. per subject of active screen time; 25 mins. offline assignments  

 
Please note that these times are the anticipated time demands that the average student should 
plan on giving full focus and effort to the tasks. Some students may require less time while 
others may require more. Regardless of the time necessary, all assignments must be completed 
by the assigned due dates.  
 
Recommended daily schedule: Good routines are important for everyone, but especially for 
young children. It is important that during this (SAL) learning period, students continue to get 
ample rest, exercise, and good nutrition.  
 
Individual daily schedules for students participating in the (SAL) program will follow the 
assigned schedule for the class/homeroom assigned. Students will join each class according to 
their class schedule to participate with the exceptions of P.E., recess, and lunch.  
 
Student work/homework due dates: As previously mentioned, students will submit all work 
online, no physical paperwork will be returned to school. Students/Parents will simply 
photograph, or scan finished work and upload pictures/file to the appropriate class folders on 
the SGGS Learning Portal. All student work should be submitted by due dates established by 
each teacher.  
 
If students do not submit work by the posted deadlines, they will be considered absent for the 
day and will be coded as “unexcused” in the student information system. Please note that even 
if a student is marked “unexcused” for a day, he/she is still responsible for completing the 
assignment. When an assignment has been successfully completed and submitted, the 
“unexcused” designation will be removed from the student’s attendance record.  
 
Teacher availability for parents/students: SGGS staff will be available for parents and students 
from 7:50 a.m. to 3:15 p.m. daily, Monday through Friday to answer any questions that may 
arise when the teachers schedule permits them to do so.  
 
Please use email as the primary method for parent-teacher communication. Teachers will 
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respond to emails as soon as practical, but delays may occur until teachers are able to check 
their email. Telephone messages may also be left for any teachers by calling the school’s main 
office. Teachers will respond when it is practical to do so.  
 
SGGS Staff may also utilize the online video Zoom platform or Google Meet app to schedule 
face-to-face contact with parents/students if necessary. The majority of these feedback 
sessions should take place if concerns cannot be resolved via email or telephone conference.  
 
Technology Contacts/Resources: Our school technology staff are available daily Monday 
through Friday from 7:50 a.m. to 3:15 p.m. to assist with any technology-related issues 
encountered on SGGS loaned equipment.  
 

● Classroom content questions: email the classroom teacher 
● Login issues: Kristie Kimener (kkimener@sggsvb.org) 
● SGGS Chromebook issues: Christen Dodd (cdoddsggsvb.org) 
● Social Media/Website Information/SGGS Phone App.: Colleen Thompson 
(cthompson@sggsvb.org) 

 
In addition to these contacts, please take advantage of the links below to learn more about the 
tools that students will be using for their distance learning programs:  
 

o Connecting to your home Wi-Fi--the first step for each family is to ensure that you’ve  
got access to the internet. In the event that you are having difficulty getting your 
school- issued device connected, please take a moment to watch the video below: 
https://youtu.be/hQtB7JHE2Gc 
 

o SGGS (SAL) Learning Portal--students can access the SGGS Learning Portal 
immediately after logging into their SGGS Chromebook. This portal will provide 
students access to classroom folders with links to instructional webinars, videos 
and/or assignments. Completed assignments will be uploaded through the learning 
portal by students. This should be the first destination that each child goes to 
determine the learning plan for each day. Students using non-SGGS devices can access 
the SAL by visiting the SGGS website’s main page and entering their SGGS account 
information. All student account information will be shared with parents via email and 
a copy of all logins/passwords will remain at the school (should a student forget their 
information). 

 
o FACTS SIS (Renweb)--Parents will continue to use their current FACTS SIS (RenWeb) 

credentials to review student assignments. If you need support logging into FACTS SIS, 
please contact Kristie Kimener at kkimener@sggsvb.org  

 
o Gmail--each student has now been given an email address. It has been established for 

the purpose of communicating with their teachers. In addition to being able to send 

https://youtu.be/hQtB7JHE2Gc
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and receive emails, this Gmail account allows students the ability to utilize the Google 
Meet app which provides a platform for video chat with teachers as a secondary 
meeting platform. Each student’s email address is typically as follows: first initial, last 
name, two-digit graduation year@sggsvb.org. Usernames and passwords will be 
standardized across platforms (IXL, AR/STAR, Google Classroom, etc.)  All student 
account information will be shared with parents via email and a copy of all logins/ 
passwords will remain at the school (should a student forget their information). 
Sample e-mail format: janderson28@sggsvb.org  Please access the link below to learn 
more about your child’s Gmail account/functions: https://youtu.be/F0gC4fKE_SA 
 

o Google Meet--this app is found on your child’s device and allows him/her to engage in 
direct video communications with teachers. In order to access a conversation, 
students will need to access a “join meeting” link that will be shared on their teacher’s 
distance learning portal. To learn more about Google Meet, please access the 
following link: https://youtu.be/bI0Uz8bnW7Y 

 
o Zoom--this app is found on your child’s device and allows him/her to engage in direct 

video communications with teachers and peers. In order to access a conversation, 
students will need to access a “join meeting” link that will be shared on their teacher’s 
distance learning portal. To learn more about Zoom, please access the following link: 
https://youtu.be/unz52qeg3Zk  

 
o Google Classroom-- FACTS SIS/RenWeb and Google Classroom have been integrated 

to allow students seamless access to grades and assignments. Each student has been 
added to Google Classroom. Within Google Classroom, students will find folders for 
each subject area (reading, math, social studies, science, and specialists). Within these 
folders, students can access their assignments and submit completed work. Google 
Classroom will be a part of the student landing page when logging into a SGGS 
Chromebook. When using a non SGGS device, students can access their Google 
classroom through SGGS website’s main page and entering their SGGS account 
information.  

 
 
Contacts: Please feel free to contact the main office (757) 497-1811 with any questions not 
addressed in this plan. We look forward to working with you and anticipate a successful 
experience throughout our school and community as we begin the new school year at SGGS.  

 
 
 

https://youtu.be/F0gC4fKE_SA
https://youtu.be/bI0Uz8bnW7Y
https://youtu.be/unz52qeg3Zk
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Structured Alternate Learning (SAL) Plan  
Program Acknowledgement Form  

 
The Structured Alternate Learning (SAL) plan program was developed to support a learning continuum 
during the Covid-19 pandemic for students in medically vulnerable/fragile, quarantine categories, and 
those students electing to participate as an option to in-person learning. This plan outlines the (SAL) 
program policies and expectations for a learning continuum provided through virtual/remote learning. 
The principal reserves the right to adjust this plan when necessary. 
 
All SGGS parents/guardians after reading the (SAL) plan in its entirety, should choose the appropriate 
option for their child, sign, date, and return this document to the school main office by August 14, 2020. 
 
 
Student's Name _____________________________________________ Grade _______  
 
 
I, ________________________________ choose the option noted below for my child to participate in 
the 2020-2021 school year at SGGS during the current health crisis. I understand that should a return to 
normal school operations be ordered, resulting from improved health/pandemic conditions, the (SAL) 
virtual/remote learning plan will be suspended, and all students will report to school for in-person 
learning. 
 
_____ My child does not currently require any medical considerations and is not determined to be 
medically vulnerable/fragile; he or she will participate in the in-person learning at SGGS. 
 
_____ My child currently requires medical considerations and is determined to be medically 
vulnerable/fragile; he or she will not participate in in-person learning at SGGS and I choose for my child 
to participate in the (SAL) learning plan program. 
 
_____ My child currently requires medical considerations and is determined to be medically 
vulnerable/fragile; however, I choose for my child to participate in the in-person learning at SGGS. 
 
_____ My child does not currently require any medical considerations and is not determined to be 
medically vulnerable/fragile; however, I choose for my child to participate in the (SAL) learning plan 
program at this time. 
 
 
 
Parent/Guardian Signature ______________________________________ Date ____________   
 
 


